February Special Workshop
Member Professional Practices Presentations &
Research February 21st through 23, 2024
Classes February 24t -25t
Hilton Nashville Airport

Nashville TN
DRAFT Agenda
Wednesday, February 21°
4-7:30pm Registration Open (Cheekwood Ballroom Terrace)
4-5pm Discussion around state associations & state-based trainings (Hermitage)
6-7:30pm Welcome Reception (Two Rivers Cafe)

All meetings Thursday and Friday will be held in the (TBD)

Thursday, February 22"

8am-3pm Registration Open (Cheekwood Ballroom Terrace)

8:30-9am Breakfast Buffet (Cheekwood Ballroom Terrace)

9-9:15am Welcome: Election Center Leadership

9:15-9:25am Welcome: Davidson County, TN Election Commission

9:25-10am Davidson County, TN & USDR Pollworker Management System (PWMS)

10-10:15am VIDEO: Election Worker Sensitivity (Martin County, FL)

10:15-10:30 Break

10:30-11am Commissioner Training (Tammany Parish, LA)

11-11:30am Discussion & Readout: Voter Services as Customer Service, Training, &
Logistics

11:30am-12:15pm Workforce Research with Auburn University & BPC

12:15-1:15pm Hosted Lunch (Two Rivers Cafe)
Discussion Prompt: How are you addressing vacancies, training needs?

1:15-1:35pm Certified Election Observer Program (Contra Costa County, CA)
1:35-1:55pm Meaningful Observation (Lane County, OR)

1:55-2:15pm Lauren Prather, UC San Diego Research on Observation (Virtual)



2:15-2:45pm
2:45-3pm
3-3:30pm
3:30-4pm
4-4:20pm
4:20-4:45pm

4:45-5pm

Discussion & Readout: Observation Practices, Policies, Protocols
BREAK

Election Comms Group (King County, WA)

Improving Accessibility for Voters (Dubuque County, 1A)
Expanded Access for Detained Voters (King County, WA)
Discussion & Readout: Reaching Discreet Voter Communities

Wrap & Day 2 Preview

Friday, February 23"

8-10am
8:30-9am
9-9:15am
9:15-9:45am
9:45-10:15am
10:15-11am
11-11:15am
11:15-11:45am
11:45-12:15pm

12:15-1:15pm

1:15-2:00pm
2:00-3:00 pm
3-3:15pm
3:15-3:45pm
3:30-4pm
4-4:30PM

4:30-5PM"

Registration Open (Cheekwood Ballroom Terrace)
Breakfast Buffet

Opening Remarks

RFID (Douglas County, KS)

Ballot Alerts (King County, WA)

Signatures Less Challenging (King County, WA)
Break

US Digital Response Study on Signature Alternatives
Elections Group: Signature Verification Workshop

Hosted Lunch
Discussion Prompt: Voter authentication methods in your state.

Creating a Culture (Denver, CO)

Standards of Conduct/Ethics Discussion

Break

Partnering with Law Enforcement (NCBOE)

William & Mary Law Student Program & Internship discussion

EAC: topic TBD

MIT Election Data Science Lab: SPAE Survey Data and Trust in Elections



Saturday, February 24"

8-9am Class Registration Open (Cheekwood Ballroom Terrace)
9am-12pm Courses 1, 2, 10 and renewal Course 37 (TBD)

12-1:30 pm Lunch CERA/CERYV students only (Two Rivers Cafe)
1:30-4:30pm Classes continued

Sunday, February 25

8-11am Courses 1, 2, 10 and renewal Course 37 Continued



